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Tuesday, January 8, 2019 Bellevue Arts Commission
Meeting: 4:30 p.m.
Bellevue City Hall, 1E-109 Commission Staff Contact: 425.452.4105

1. CALL TO ORDER 4:30
Chair Manfredi will call the meeting to order.

2. APPROVAL OF AGENDA AND MINUTES 4:30-4:35
A. Chair Manfredi will ask for approval of the agenda.
B. Chair Manfredi will ask for approval of the December 2018 regular meeting
minutes.

3. ORAL COMMUNICATIONS 4:35-4:40
Chair Manfredi will entertain oral communications limited to three minutes per
person or five minutes if representing the official position of a recognized community
organization for other than main agenda items and public hearing subject. A
maximum of three people are permitted to speak to each side of any one topic.

4. ACTION ITEMS AND DISCUSSION ITEMS

A. 2018 Accomplishments 4:40 — 4:50
B. 2019 Workplan 4:50 -5:10
C. Topics of Interest & Dinner 5:10-6:40
D. Committee and Project Lead Assignments 6:40—-7:00
5. COMMISSION QUICK BUSINESS 7:00—7:05
6. REPORTS 7:05-7:10

A. Commissioners’ Committee and Lead Reports
B. Project Updates from Staff

7. CORRESPONDENCE, INFORMATION 7:15-7:20
A. Written correspondence (if any)
B. Information
i. Committees

8. ADJOURNMENT 7:20
Chair Manfredi will adjourn the meeting.

Bellevue Arts Commission meetings are wheelchair accessible. Captioning, American Sign Language
(ASL), or language interpreters are available upon request. Please phone at least 48 hours in advance
425-452-6168 (VOICE) for ADA accommodations. If you are deaf or hard of hearing, dial 711 (TR). Assisted
listening devices are available upon request. Please contact the Arts Program at least two days in advance
jheim@bellevuewa.gov = 425-452-4105 (Voice) = Please dial 711 for assistance for the hearing impaired.



mailto:jheim@bellevuewa.gov

ARTS COMMISSION MEMBERS
Paul Manfredi, Chair

Philip Malkin, Vice Chair
Ashmita Gulati

Trudi Jackson

Maria Lau Hui

Rebecca Lewis

Carl Wolfteich

COUNCIL LIAISON
John Stokes

STAFF CONTACTS
Joshua Heim, Arts Program Manager, 425-452-4105
Scott MacDonald, Arts Program Coordinator, 425-452-4852
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Tuesday, January 8, 2019 Bellevue Arts Commission
Meeting: 4:30 pm Action and Discussion

2018 Achievements

At today’s meeting, staff will present the 2018 achievements.

GRANTS PROGRAM
e Developed a new culturally responsive customer service model for the grants program that has led
to increased access to resources by underserved communities.

o Implemented a new online application process and technical assistance service that has led
to 12 new EAP applications, a 63 percent increase from 2018.

o Most of these new applications came from ethnic-specific organizations, the result of a new
cultural liaison program in which technical assistance was provided in seven different
languages: Cantonese, English, Japanese, Mandarin, Russian, Spanish, and Ukrainian.

PLANNING
e Completed Creative Edge: A Creative Economy Strategy with a Task Force of 20 local and regional
representatives from the arts, business, civic, education, and philanthropic sectors.
e Published the Community, Culture and Arts Resource Map which creates an online tool of
Bellevue’s cultural resources in collaboration with the Diversity Program.

PUBLIC ART
e Installed five new integrated art installations by three artists at Meydenbauer Bay Park on-time and
within budget, closing out a three-year desigh and construction process.
e Launched a re-boot of the Bellwether Program to foster cross-sector partnerships and arts
engagement to develop Bellevue’s arts scene.

o Over 500 people attending the opening party.

o BAM nearly doubling their attendance in the week of Bellwether as compared to the same
week last year.

o Garnering substantial feature articles by local arts publications and event coverage by
others.

o 400 mentions of the hashtag #Bellwether2018 and 4,000 people visited the new website.

e Piloted a community exhibition program to display artworks at City Hall in partnership with local arts
and cultural organizations from diverse communities. The goals of the program are to make it
easier for artists and community groups to access City Hall as a venue for art and foster civic
dialogue and understanding of underrepresented voices through the arts:

o Dragons Are Our Friends that displayed a Chinese dragon by the artist Meng Huang from the
collection of the Wing Luke Museum of the Asian Pacific American Experience. The
exhibition highlighted the immigrant experience of the artist and the role cross-cultural
friendships played in his creative success. Interpretive text was offered in three languages:
English, Simplified Chinese, and Spanish.

o Project 42 that displayed a garment by the artist Jono Vaughan who is also an assistant
professor of art and gallery director at Bellevue College. The artist did a talk and activity to
engage City staff in themes of gender identity, discrimination, and the transgender
community.




Tuesday, January 8, 2019 Bellevue Arts Commission
Meeting: 4:30 pm Action and Discussion

2019 Arts Program Workplan

At today’s meeting, staff will present the 2019 Arts Program Work Plan including goals, strategic initiatives,
projects, and other topics and issues for discussion and feedback.

2019 GOALS

e Develop the capacity of the Arts Program to the level necessary to achieve the desired community
impact.
Embed cultural competence and equity as key elements within the Arts Program.

¢ Raise the profile of the Arts Program and Arts Commission in Community Development through strategic
initiatives.

STRATEGIC INITIATIVES

Cultural Compass Update

As early as 2004, Council had the vision for Bellevue to be the cultural hub of the eastside. Council
worked with the Arts Commission to develop and adopt the Cultural Compass, Bellevue’s cultural
plan. The plan set out to develop Bellevue’s cultural sector so that it reached adulthood by 2015,
emphasizing strengthening arts and cultural organizations, developing a mix of cultural facilities,
and generating a mix of stable and sustainable public and private funding mechanisms. The Plan
consists of nine parts:

Part I: Strategic Vision and Core Initiatives Part V: Cultural Education

Part II: Cultural Organizations and Artists Part VI: Cultural Facilities

Part Ill: Cultural Economic and Business Part VII: Public Art

Development Part VIlI: Cultural Resources

Part IV: Cultural Diversity Part IX: Administrative Infrastructure

In 2016, the Arts Commission initiated an update to Part I: Strategic Vision Statement and Core Initiatives.
Nearly 150 stakeholders and community members provided feedback through an online survey and public
hearing. However, the project was put on hold due to a change in departmental leadership. Staff will
resume this update to Part I: Strategic Vision Statement and Core Initiatives in collaboration with the Arts
Commission. This process includes hiring a consultant and intern to conduct a needs assessment, elicit
staff and community feedback, drafting and finalizing text.

The scope of the update could be expanded. Part of the approach will be to compare the recently
completed Grand Connection Arts and Cultural Plan and Creative Edge Strategy to the Cultural Compass to
determine if these plans can be used to update other parts such as Part Ill: Cultural Economic and
Business Development. The update could also be expanded to include other parts including Part IV:
Cultural Diversity in conjunction with an Equity, Diversity and Inclusion initiative and Part VI: Cultural
Facilities in conjunction with the CIP Cultural Arts Fund initiative. Please see below for more information.



BelRed Look Back Arts and Culture

In 2009 the Bellevue City Council adopted the BelRed Subarea Plan with new zoning and updated land
use code regulations to catalyze BelRed’s redevelopment from an underutilized light industrial area to a
collection of mixed-use nodes clustered around East Link’s light rail stations. This vision includes thriving
businesses and residences as well as arts and cultural amenities including the vision for a BelRed Arts
District. In 2019, staff will launch the BelRed Look Back project aimed at assessing the effectiveness of
the plan, its resultant policies, and incentives aimed at advancing the vision.

As part of the BelRed Look Back project, Arts Program staff will assess and reevaluate the BelRed Subarea
Plan’s Arts and Culture elements and determine if the zoning and land use code align with the vision and
goals of the plan and if the plan is meeting its desired outcomes. This process includes working with the
Public Art Intern to conduct a policy review and community needs assessment, elicit community
participation and feedback, and draft recommendations for changes and actions to support arts and
culture including establishing a potential boundary for the Arts District.

CIP Cultural Arts Fund

In 2016 and 2017, three arts organizations requested funds from the City during the 2017-2018 Mid-
biennial Budget process in support of cultural facilities: Bellevue Arts Museum, KidsQuest Children’s
Museum, and Pacific Northwest Ballet. In response to those requests Council established the Arts and
Culture Fund (CIP Plan No. G-112), funded with $200,000 per year, for a total of $1 million and directed
staff to evaluate the requests from these organizations and return to Council with those evaluations. To
date, Council has approved funding in the amount of $500,000 for the Pacific Northwest Ballet on
December 10, 2018. Council will decide whether to fund the other requests in the beginning of 2019.

Previously, in 2007 Council adopted a set of guiding principles for distribution of $4.5 million set aside as
an earmark for cultural arts. These principles have been used since that time to guide Council’s
investments in cultural arts and community partnerships to include funding to the Bellevue Arts Museum,
KidsQuest Children’s Museum, and Music Works Northwest. The Council Principles provide as follows:

e Must have a sustainable long-term financial model, including strong private sector financial
commitment;

e Must clearly define public benefit to be received in exchange for investment (for example,
ownership interest in an asset, scholarships, public access to the facility at low or no cost to low
income and disabled persons);

e Should provide for City involvement in financial oversight; and

e Must be an investment in a facility, or for support of the operation of the facility. Cannot fund fund-
raising activities.

Depending on the outcome of these requests, Arts Program staff may be asked to collaborate with the Arts
Commission on developing guidelines for the distribution of the remaining funds. This work could be the
focus of an expanded update to the Cultural Compass, specifically Part VI: Cultural Facilities.



Equity, Diversity and Inclusion

In 2014, the City Council adopted their new vision statement, “Bellevue welcomes the world. Our diversity
is our strength,” as well as the Diversity Advantage Plan. The goal of the plan is to implement the vision
through 60 recommendations. In 2018, the Community Development Department adopted a Diversity
Strategic Plan that implements parts of the City’s Diversity Advantage Plan relevant to the department’s
work program between 2018 and 2020. Some of the recommendations that relate directly to the Arts
include:

e Increase support for artists (e.g. funding, exhibition/performance opportunities, etc.) whose work
addresses intercultural themes.
e Support and produce special events, art exhibits and performances, educational materials, festivals
and public information that increase opportunities for cultural interaction and education.
e Develop and implement a strategy to increase diverse representation on City boards, commissions,
advisory committees and task forces. This should include:
o Outreach efforts to identify, recruit and train emerging leaders to be considered for these
appointed positions.
o0 Incorporate policies for City Boards, Commissions, and Advisory Committees that include
selection criteria including an emphasis on recruiting and appointing members that reflect
Bellevue’s diversity.

Arts Program staff are planning to address these recommendations by evaluating the pilot exhibitions at
City Hall in 2018 produced in partnership with local ethnic-specific museums and groups (Dragons Are
Your Friends and Project 42) and develop a program schedule for future exhibitions. Staff will also
continue to refine the Community, Culture, and Arts online resource map and develop a plan to utilize and
promote it for community-driven arts planning and development initiatives such as the Cultural Compass
and Neighborhood Area Planning.

Additionally, the 2018 Allocations Committee recommended that the Commission explore the topic of
equity for the grants program and develop an equity lens to help guide the allocation process in future
years. Last year was a record year for the grants program: 31 nonprofit organizations applied for funding
through the Eastside Arts Partnership program. The work of the 2018 Allocations Committee was difficult
as they had to distribute the same amount of funding to more grant recipients. This work and the above
projects could be the focus of an expanded update to the Cultural Compass, specifically Part IV: Cultural
Diversity.



GRANT PROGRAM PROJECTS

Power UP Bellevue
Capacity building program with a new learning cohort of eight former and current organizations

PLANNING PROJECTS

BelRed Lookback Arts and Culture

An assessment and reevaluation of the Arts and Cultural element of the BelRed subarea plan including the
arts district concept and recommendations to further arts and culture goals. See above for more
information.

BelRed Streetscape Plan
An integrated public art element that identifies themes and opportunities for art in the streetscape
throughout the BelRed neighborhood by planning artist Jill Anholt.

Cultural Compass Update
An update to the City’s cultural plan. See above for more information.

PUBLIC ART PROJECTS

130th Streetscape Public Art
Design phase of an integrated art installation by the artist Po Shu into the 130t Streetscape in BelRed.

Bellwether 2019
Multidisciplinary 10-day arts festival produced in partnership with community groups that celebrates the
Grand Connection in September.

Downtown Park
Signature gateway art installation at the NE Entrance of Downtown Park.

Lattawood Park
Integrated art installation in Eastgate by artists Jim Hirschfield and Sonya Ishi.

Collections Care and Maintenance Plan
A comprehensive assessment of the permanent art collection and a plan to care and conserve individual
artworks.



OTHER TOPICS AND ISSUES

Arts Fair Weekend
Every year, arts and crafts take over Downtown Bellevue the last weekend of July. Known as Arts Fair
Weekend, three independent art fairs draw an estimated 300,000 attendees over three days:

o Bellevue Arts Museum ArtsFair: https://www.bellevuearts.org/artsfair
o Bellevue 6t Street Fair: https://www.bellevuedowntown.com/events/6th-street-fair
o Bellevue Festival of the Arts: https://www.bellevuefest.org/

The Bellevue Festival of the Arts decided to close indefinitely. Their location was on north side of NE 8t
west of Bellevue Way. One of the properties they used for the Festival will be undergoing development this
coming year for the new Intercontinental Hotel project. The Bellevue Downtown Association BDA has also
indicated that they will likely look to move this year as they will be losing the parking lot at Doxa Church as
a venue due to a new development on the property.


https://www.bellevuearts.org/artsfair
https://www.bellevuedowntown.com/events/6th-street-fair
https://www.bellevuefest.org/

Tuesday, January 8, 2019 Bellevue Arts Commission
Meeting: 4:30 pm Action and Discussion

Topics of Interest and Dinner

At today’s meeting, Commissioners will have an opportunity to present topics of interest to the
Commission during a working dinner session. The goal is to share information and about topics and issues
from within the community that the Arts Commission should be aware of and could be incorporated into
existing initiatives or projects, or, be addressed through further exploration. Each commissioner will have
five minutes to discuss a topic or topics of interest and two minutes will be reserved for other
commissioners to ask clarifying questions. A brief brainstorm will follow about how these topics could be

prioritized. The Chair of the commission will gather these topics and ideas and report back to at February’s
meeting.



Tuesday, January 8, 2019 Bellevue Arts Commission
Meeting: 4:30 pm Action and Discussion

Committee and Project Lead Assignments

At today’s meeting, commissioners will have the opportunity to express interest in serving on committees
or as project leads. Commissioners will also can propose new committees to address topics and issues
that were raised during this meeting. The Chair will gather this information and finalize assignments at the
commission meeting in February.

STRATEGIC INITIATIVES

Cultural Compass Update
An update to the City’s cultural plan.

BelRed Lookback Arts and Culture
An assessment and reevaluation of the Arts and Cultural element of the BelRed subarea plan including the
arts district concept and recommendations to further arts and culture goals.

CIP Cultural Arts Fund

Arts Program staff may be asked to collaborate with the Arts Commission on developing guidelines for the
distribution of Council designated funds. This work could be the focus of an expanded update to the
Cultural Compass, specifically Part VI: Cultural Facilities.

Equity, Diversity and Inclusion

Evaluate the pilot exhibitions at City Hall in 2018 produced in partnership with local ethnic-specific
museums and groups and develop a program schedule for future exhibitions. Refine the Community,
Culture, and Arts online resource map and develop a plan to utilize and promote it for community-driven
arts planning and development initiatives such as the Cultural Compass and Neighborhood Area Planning.
Explore the topic of equity for the grants program and develop an equity lens to help guide the allocation
process in future years. This work and the above projects could be the focus of an expanded update to the
Cultural Compass, specifically Part IV: Cultural Diversity.

GRANT PROGRAM PROJECTS

Allocations Committee

The purpose of this committee is to thoughtfully review grant applications to the Eastside Arts
Partnerships, Special Projects, and Power Up Bellevue funding programs, and allocate funding to the
highest standards and aspirations of the City and community.

Power UP Bellevue
Capacity building program with a new learning cohort of eight former and current organizations

PLANNING PROJECTS
BelRed Streetscape Plan

An integrated public art element that identifies themes and opportunities for art in the streetscape
throughout the BelRed neighborhood by planning artist Jill Anholt.



PUBLIC ART PROJECTS

130th Streetscape Public Art
Design phase of an integrated art installation by the artist Po Shu into the 130t Streetscape in BelRed.

Bellwether 2019
Multidisciplinary 10-day arts festival produced in partnership with community groups that celebrates the
Grand Connection in September.

Downtown Park
Signature gateway art installation at the NE Entrance of Downtown Park.

Lattawood Park
Integrated art installation in Eastgate by artists Jim Hirschfield and Sonya Ishi.

Collections Care and Maintenance Plan
A comprehensive assessment of the permanent art collection and a plan to care and conserve individual
artworks.
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